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Introduction

When business keeps growing and is extended
to different cities, different countries and
different continents, how to ensure the
operations around the world are all safe
becomes a vital question to the managers and
senior executives. The course talks about how to
establish a corporate safety strategy, and how to
implement a corporate safety governance
framework to ensure all business units of a
corporation follow the established strategy and
requirements to achieve the safety goals.

Programme Objectives

To arouse participants’ awareness on the
importance of implementing a corporate safety
governance framework in a company with multi-
national business hubs and to enhance their
skills and techniques in establishing and
implementing that framework in a company.

Learning Outcomes

Upon completion of this course, the participants

are able to

e Understand the fundamentals of corporate
safety strategy and corporate safety
governance, and the different approaches to
establishing them

e Understand the key steps in establishing and
implementing an effective corporate safety
strategy and safety governance framework
in a company with multi-national businesses

Who Should Attend

Senior executives, managers and consultants in
transportation, public utility, or other high risk
industries.

Language
English

Venue
MTR Academy - Hung Hom Centre, Kowloon,
Hong Kong

Mode of Learning
Classroom lecturing, group discussions

Programme Structure

The programme consists of two main parts as listed
below,

1. Corporate Safety Governance

« Fundamentals of corporate safety governance

 Learning from history - Case study on failure in
corporate safety governance

« Different approaches to establishing corporate
safety governance framework

* Practical application - Key steps in
implementing an effective corporate safety
governance framework in a company with
multi-national businesses

2. Corporate Safety Strategy

* Fundamentals of corporate safety strategy

» Process of establishing a corporate safety
strategy

* Ongoing implementation, monitoring, and
review of corporate safety strategy



Dr. Vincent Ho is a career risk management and safety professional with over

thirty years of experience in conducing quantitative risk assessments, fire risk

analyses, system safety and assurance, enterprise risk management, risk-based

decision analyses, as well as security analyses, for the transportation industry,

nuclear power plants, CBRN weapons, and various complex engineering systems.

He is currently the Head of Corporate Safety of MTR Corporation Limited, a rail

transportation company with a workforce of over 33,000 globally, serving over 10

\ million passengers daily. He received his BS, MS, PhD, and MBA from the

Dr Vincent Ho University of California, Los Angeles. He is a VP of IOSH since 2015; he had served

PhD, MBA, PE, CSP, in the IOSH Council between 2009 and 2015, and he was the Chair of the IOSH,
CEng, RSO, FHKIE, Hong Kong Branch, in 2007-2008.

CFIOSH, FIMechE, FCILT

Gary Chu is a safety professional specialised in railway system assurance, risk
management, safety management, safety culture, behavioural-based safety,
corporate safety governance, crisis management, and business continuity
planning. He has more than 18 years of proven experience in application of
safety management in both railway project and operations environments. The
\ railway projects he participated in include the West Rail Line, Ma On Shan Line,
;i’iﬁli East Rail Extensions, Kowloon Southern Link, and Taiwan High Speed Rail.
- Currently, Gary is the Corporate Safety Standards Manager of MTR Corporation
Gary Chu Limited, providing support to the Corporate Safety Management Committee to
B.Eng.(Hons.), M.Sc., perform safety governance over all businesses of the Corporation globally. Gary
CEng, MIMechE is also responsible for establishing and implementing a corporate crisis
management system to ensure business resilience.

Price for full course $1,000 $900
(Paid registration at least 2 weeks prior to the delivery date)

Application Methods
Online
Applicants can enrol and pay online https://www.mtracademy.com

In Person
Applicants can obtain and submit their application form at one of the following training centres.
* MTR Academy - Manhattan Place Centre

43/F, Manhattan Place, 23 Wang Tai Road, Kowloon Bay, Kowloon

(Monday to Friday: 9:00am — 5:30pm, excluding public holidays)

* MTR Academy - Hung Hom Centre
MTR Hung Hom Building, 1/F., 8 Cheong Wan Road, Hung Hom, Kowloon
(Monday to Friday: 10:30am - 2:30pm & 3:30pm - 7:30pm, Saturday: 9:30am - 12:30pm, excluding public holidays)

Closing Date for Registration
Please note that due to limitations of venue capacity and relevant logistics, all registrations must be made at least 3
working days prior to the delivery date of individual modules. No walk-in registration will be entertained.

MTR Academy Hung Hom Centre MTR Hung Hom Bu;ldmg, T/ F;v%Che(mg Wan Read Hung Hcm, Kewlaon
Tel: 25203535 Fax:25203458 Email: academy@mttr. trac




